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ARIZONA READY EDUCATION COUNCIL 

GRADUATION/DROPOUT PREVENTION TASKFORCE 

October 16, 2012 @ 3:00 p.m. 

Executive Tower 

1700 W. Washington 

3
rd

 Floor Conference Room 

Phoenix, AZ 85007 

 

Meeting Notes 

 

Members Present:  Chair Merl Waschler, Rhian Allvin, Cathleen Barton, Rusty 

Bowers, Pearl Esau, Amanda McAdams (telephonic), Co-chair Darcy Renfro, Dr. 

Amy Schlessman (telephonic), Dr. Kent Scribner (telephonic), Carolyn Warner, and 

Dr. Jim Zaharis.   

 

Members Not Present:  Mark Dobbins, Marv Lamer, and Diane McCarthy 

 

Staff Present:  Rebecca Gau, and Kerry McConnell 

 

 

Call to Order, Welcome, & Introductions      

Merl Waschler called the meeting to order at 3:15 p.m. provided welcoming remarks and introduces 

the purpose of this meeting, which was to continue the discussion of the taskforce’s evolving 

recommendations. 

 

Approval of Meeting Minutes 

Darcy Renfro moved for the approval of the September 18, 2012 Task force meeting 

minutes as presented.  Cathleen Barton seconded and the motion passed unanimously. 

 

Update:  Graduation/Dropout Research Plan   

Chairman Waschler introduced Kerry McConnell with the Governor’s Office of 

Education Innovation (GOEI) to review the Graduation/Dropout Research Plan. Ms. 

McConnell advised the members that she had with her the identified high schools to be 

reviewed for the research plan. Ms. McConnell advised that she was able to recently 

include 2011 data, which was not available at the last Taskforce meeting. Successful 

schools were identified by those schools that are graduating students at a higher rate than 

that of the county average for the selected student populations, Native American, 

Hispanic or Latino, and Limited English Proficient, in 2011 and have been making steady 

progress at a minimum of 1.5% per year. Taskforce members reviewed and discussed 

these identified schools. Ms. McConnell advised that her next steps will be;  

1. Demographic profiles of successful schools 

2. Identification of possible peer struggling schools 
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3. Edits to graduation rate research plan 

Ms McConnell advised that she will add a fourth sub-group to review poverty level 

students via the free and reduced price lunch program based on comments from the 

Taskforce.  The Taskforce did not vote on this agenda item but did agree on the proposed 

next steps and the addition of the fourth sub-group. 

  

Discussion & Revision: Updated Recommendations 

Chairman Waschler introduced Rebecca Gau with GOEI to review the updated recommendations. 

Ms. Gau advised that the guiding principles are unchanged, and that she has updated the structure of 

the recommendations. The new structure is first listing the focus area from the National Dropout 

Prevention framework, then the recommendation, the rationale behind the recommendations, and 

what the Council can do as either individuals or as recommendations to the Governor.  Members 

indicated that the recommendation structure should be updated to lessen confusion in multiple focus 

areas being highlighted, such as the CTE active learning focus. Ms. Gau advised that she will update 

the structure and took the member through the recommendations. 

1 Build on and support key strategies from current collaborations for early 

childhood and early grade literacy to inform policy. 

Ms. Gau explained that with all the current efforts toward early literacy that the recommendation 

would be to support those works. She asked the Taskforce members what they thought could be 

done to expand this effort. Members discussed this and advised the following items to be 

supported by GOEI and/or the Arizona Ready Education Council (Council); 
i. Include information in communication materials (i.e. Arizona Ready) 

ii. Support development of the Kindergarten developmental inventory 

(a) Ongoing costs (private funding already secured for development) 

(b) Support adoption by SBE 

iii. Support ADE early learning standards re-alignment with Arizona’s Common 

Core Standards to include executive functions 

iv. Support the longitudinal data system connection between DES, DHS and 

ADE/SAIS 

v. Family support for language acquisition, particularly language rich environments 

regardless of home language 

vi. Consider supporting key strategies from BUILD AZ as they develop 

2 Recognize that CTE provides the relevance needed for core subjects and should 

be positioned as an avenue for core subject credit in areas such as math, 

language arts and science. 

Ms. Gau advised that she had worked with member Diane McCarthy on this second 

set of recommendations. Ms. Gau again reviewed the specific items that either GOEI 

or the Council can support and asked for feedback from the members. Members 

agreed on the following items; 
i. Ensure CTE course and pathways are aligned with college & career-ready 

expectations of the Arizona Common Core State Standards 

ii. Recommend to the Governor as a budget priority 

iii. Communicate with the State Board of Education and ADE to look at policies and 

processes to  remove obstacles that prevent CTE courses being offered for core 

subject credit such as teacher certification 

iv. Revise administrative code (R72-302 item f) to allow one credit of fine arts 

AND/OR  vocational education, and other revisions as needed 
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v. Work with ABOR to revise admission requirements to include Arts AND/OR CTE 

rather than Arts OR CTE 

vi. Make quality CTE programs available to all students grades 9-12 

vii. Articulate CTE programs through pathways to postsecondary education 

viii. Support the opportunities for “team teaching” between academic and CTE teachers 

to allow for academic credit in CTE courses 

3 Support funding (public or private) of the states’ CIS subscription for the ECAP 

system. 

Ms. Gau reviewed the specific items that either GOEI or the Council can support and 

asked for feedback from the members. Members agreed on the following items; 
i. Create a funding consortium 

ii. Recommend to the Governor as a budget priority 

iii. Include ECAP information in communications about education (i.e. Arizona 

Ready) 

4 Support Early Warning Data system with links from High School 

districts/charters to elementary districts/charters early enough to plan 

interventions. 

Ms. Gau reviewed the specific items that either GOEI or the Council can support and 

asked for feedback from the members. Members agreed on the following items; 
i. Ensure the data system under development includes this element, and calculates 

absenteeism, course performance and support services in a manner that enhances 

transparency in these areas 

ii. Support/advocate efforts for K-8 districts to release holistic student information to 

high school districts early in the semester preceding freshman year 

5 Align CTE/Career pathway conversations from Arizona’s Skills Standards 

Commission and the Arizona Chamber of Commerce Skill Pathway workgroup 

and include ECAP development as a key tool to determine Industry Certification 

opportunities. 

Ms. Gau advised that Mark Dobbins was going the present on this item but was 

unable to attend this meeting will present on this subject in a future Taskforce 

meeting to fully explain the Arizona’s Skills Standards Commission work in more 

detail. Ms. Gau reviewed the specific items that either GOEI or the Council can 

support and asked for feedback from the members. Members agreed on the following 

items; 
i. Support programs of study that lead to High School Graduation AND industry 

certification 

ii. Change State WIA Plan as it relates to Perkins Law to allow for AA degrees 

iii. Engage in industry certification development as part of the Arizona Chamber of 

Commerce project 

6 Develop a plan to support districts/charters to put a lens on chronic absenteeism 

and develop more effective strategies. 

Ms. Gau reviewed the specific items that either GOEI or the Council can support and 

asked for feedback from the members. Members agreed on the following items; 
i. Include information in communication materials (i.e. Arizona Ready) 

ii. TBD based on outstanding question/issues 
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7 Support development and adoption of Arizona Quality Standards for 

Afterschool Youth Development Programs. 
Ms. Gau reviewed the specific items that either GOEI or the Council can support and 

asked for feedback from the members. Members agreed on the following items; 
i. Support the statewide partnerships to develop quality standards for all youth 

development programs, as well as those with a specific focus on summer learning, 

STEM, college access, and others 

ii. Adopt the quality standards and imbed them the work and partnerships of the 

Governor’s Office 

iii. Partner with ADE, DHS and DES and the entities listed above to promote/support 

the adoption of standards throughout the state 

iv. Include information in communication materials (i.e. Arizona Ready) 

This agenda item was not voted on by the Task Force Members; however Members did 

agree to put these recommendations forward to the Council. 

 

Council Comments 

Task force Members asked Rebecca Gau to update the recommendation sheet for the next Council 

meeting. 

 2012 Taskforce Meeting Schedule 

o November 20 

o December 18 

 

Call to the Public        

There were no requests from the public to address the Taskforce. 

 

Adjourn         

 

With no further business before the Taskforce, Chairman Merl Waschler adjourned the 

meeting at 4:57pm. 

 
 

 


